
 

 

 HOA Board Meeting Agenda 
     November 9, 2023; 7:05pm (4Q2023)  

 
President:  Michele Valencia     Director at Large:  Julie Hutto 
Vice President/Treasurer:  Mark Pfister    Director at Large:  Bill Klinger  
Secretary:  Brianna Williams     Director at Large:  Erick Rock   
 Director at Large:  Brian Agee 
Director at Large:  Jason Lowe      
 
Managing Agent:  Tracy Sullivan, All-In-One (AIO)   Quorum Requirement:  5 
 
 
Minutes from August (Q3) Board Meeting Approved 
Emailed from Brianna on 10/5/23   

Treasurer’s Report – As of 7/31/2023 Michele Valencia 
● Operating Acct - $77,582.37 
● Reserve - $76,006.04 
● Total Assets - $153,588.41 
● Delinquencies (Appendix A)- consists mostly of noncompliance fines. 
● Kayl May Collection – 1477 Fenwick Dr. Approved 

o Still no response from prior owner.  Asset search for purposes of garnishment  
or to refile the contempt motion - $65 if assets (employment or banking) are  
found, then $268 to refile and have contempt motion served.  No cost if nothing  
is found. 

 
Unfinished Business  

● Update on Clubhouse Repair/Insurance Claim: the renovations and decorating are nearly done. The insurance 
company approved all repairs and will send us the remaining money for the claim.  
 Michele Valencia & Tracy Sullivan 
 

● Update on Playground Project: The vendor delays continue, but we were offered a significant discount for our 
patience and chose a piece of equipment for phase 1. We are expecting a detailed estimate next week and hope 
to have installation officially on the calendar soon after that. We have a good idea as to which equipment we want 
for phase 2 and will be in contact with RGS regarding expanding the playground footprint in preparation for phase 
2 of the playground remodel. 
 Julie Hutto & Brianna Williams 
 

● Update on Password Protected Directory on Website: the directory is up and running, and a few residents have 
already signed up for the directory. We will continue to encourage residents to add themselves to the directory 
and consider purchasing more entries when we get close to reaching our maximum allotted directory entries in 
the free program. Jason Lowe 
   

New Business  
● Tracy will look into the possibility of holding a deposit in reserves for rental homes to offset potential future fees 

and delinquencies.   

● The board voted to approve an increase to the rental fees for the clubhouse. The rental fee for residents will now 
be $100, and the damage/cleaning deposit will be $150 (refundable). The rental fee for non-residents will now be 
$150 for the clubhouse ONLY (no pool or cabana use allowed) and the damage/cleaning deposit is $350 
(refundable). For non-residents, a copy of a valid driver’s license or state identification card with current address 
and a $350 money order or official check (no personal checks) are required. Deposits are refundable as long as 



 

 

everything is left in order. We will monitor how frequently it is used and decide whether or not to raise the rates 
again next year based on how many rentals we have in 2024. 

● Bob will walk through the common grounds with Nolan (RGS landscaping) to show him which limbs need to be 
trimmed back. 

● Brianna will contact Michael Parkes about potentially painting the bases of the signs in the neighborhood that are 
looking weathered. We will ask him about a particular paint that is supposed to wear down less quickly in the 
elements.  

● Shirley Murphy cleared debris from around the drains in the neighborhood and passed out literature about 
drainage pipes to the residents of Hampton Glen as a service project to the community. 

● We are waiting on pine straw replacement in the common areas. RGS may be waiting for the rest of the leaves to 
fall before replacing it. We will contact RGS to confirm. 

● 1458 Fenwick Dr. has had a moving pod in the driveway for over a month. Our covenants allow for moving pods 
to be in residents’ driveways for up to 30 days. Tracey looked into it and found that they are receiving fines for 
non-compliance with covenants. 

● 1493 Fenwick Dr. has some overgrown trees and shrubs that are a visual obstruction for drivers on either side of 
Fenwick Drive headed towards the neighborhood entrance. Michele has been in conversation with these 
residents and will discuss with them which shrubs specifically need to be trimmed back for the safety of the 
neighborhood.  

● 1404 Hampton Glen Dr.- The owners told the board prior to the last board meeting that they would complete the 
addition to the back of the property within three months. That deadline has passed and the project remains 
unfinished. Michele agreed to go discuss this with the homeowner and we will continue with the fine schedule for 
noncompliance until this project is complete. 

● Michele will send out an email to all residents discussing the Clubhouse fee increases and the new directory.  

 

Adjourn 8:27pm Michele Valencia 

 

 

 

 

 

 

 

Future Meeting Dates 

● Q1 (2024) Meeting – Budget Prep – Mon, Feb 5, 6:30p 
● Q2 (2024) Annual Meeting & Board Meeting – Mon, Apr 15, 7p 

Appendix A: 



 

 

 

 



 

 

 

 



 

 

 

 

 

 



 

 

Appendix B: 

 

 


